
Presentation to the Trust Programs Committee Meeting on February 11, 2022

Hello and thank you for this opportunity to speak.

My name is Mairead Boland and I live on Saturna Island.

I was saddened and disappointed when I read the agenda for todays meeting. 

I honestly believed that the public engagement process (just kicking off) would 
inform further work on the Trust Policy Statement – that we were embarking on a 
journey together that would be collaborative and open.

Imagine my surprise when I find 

(i) a new Table of Contents for the Policy Statement – without introduction 
or context, - provided as response to a request that trustees provide 
community feedback. 

(ii) An aggressive schedule to adopt the Trust Policy Statement – beginning 
less than 10 days from the end of the Public Engagement.

10 days is hardly a decent interval to allow anyone to read and absorb the report 
and to update the Policy document accordingly.  

These 2 items would point to a belief that all that is needed to be known about 
the public’s response to the Policy rewrite is already known. This begs the 
question – why are we spending $200K on this exercise?
 
I wonder that those who proposed this schedule fail to recognise the divisive 
nature of this action.

I want to be positive and believe that it was misguided and a misjudgment and 
sprang from a genuine desire to serve the Trust.

So - I appeal to you, our elected trustees – during the last 6 months of this tenure 
- take a courageous and giant step to rebuild trust in the Trust.



Stop work on the Trust Policy Statement. 

Take the Governance Review report and the Feedback from Public Engagement 
and take time to study them – contemplate them, meditate on them.  It’s a 
unique moment and opportunity.

Use this knowledge to re-create an Islands Trust we can support, admire and 
respect and that incoming trustees can be proud to be a part of.


